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	When work activity or hazard changes significantly or an incident occurs, review this SWMS or prepare another & consult with team on revised / changed issues.

	BUSINESS DETAILS of the BUSINESS PREPARING THIS SAFE WORK METHOD STATEMENT 

	Contractor Name
	Kwikserv Formwork & Scaffolding (VIC) Pty Ltd
	
	Contact Name
	

	BN / ACN 
	67 110 883 817
	
	Contact Position
	

	Address
	21 -23 Metcalf Drive, Dandenong South
	
	Contact Phone Number
	

	

	PROJECT & WORK DETAILS 

	Client Name
	
	
	Work Manager to assess special requirements and additional measures if required

	Project Name
	
	
	Engineering Requirement
	Yes
	No
	Restricted access
	Yes
	No

	Project Location
	
	
	Permit to Work System
	Yes
	No
	Other workers
	Yes
	No

	
	
	
	Special training, specify below
	Yes
	No
	Special supervision
	Yes
	No

	
	
	
	

	Work Description
	Scaffold Erection
	
	Work Duration
	5min
	Hour
	½ day
	Day
	Week
	Month
	Year

	
	Scaffold erection, alteration & dismantling
	
	Work Manager
	
	Position
	

	
	
	
	  Is the person responsible for implementing and monitoring control measures

	
	
	
	

	Personnel involved
	Own workers / Hired in workers  
	
	Plant Fixed
	

	 & licenses or
	
	
	
	

	 competencies req’d
	General Induction Card, Red Card or equivalent
	
	Plant Mobile
	Scaffold items

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	High Risk Work
	Scaffold over 4m, HRW Licence required
	
	
	

	
	Working at Height
	
	Equipment Used
	Hammer and ratchet mainly

	
	
	
	
	

	Material & 
	Kwikstage modular scaffold
	
	
	

	  Substances used
	
	
	
	

	
	
	
	Maintenance 
	Daily scaffold check before commencing work

	
	
	
	  Checks &
	4 weekly scaffold check after hand over

	
	

	
	  Frequency
	

	Subcontractors Used
	
	
	
	

	  List by Org Name
	
	
	
	

	
	
	
	
	


	PERSONAL PROTECTIVE EQUIPMENT applying to general WORK ACTIVITES – add additional for specific work tasks
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	LEGISLATION, CODES & STANDARDS applying to general WORK ACTIVITES – add additional for specific work tasks

	Legislation
	Codes & industry Standards
	
	Standards
	List others below

	OHS Act 2004
	CC Prevention of Falls in General Construction
	
	AS/NZ 1801 Hard Hats
	AS 1576.1 2010 & AS4576 Scaffolding

	OHS Regulations 2007
	COP Manual Handling, COP Plant,
	
	AS/NZ 2210 Protective Footwear
	

	EPA Act 1970
	
	
	AS/NZ 4602 High Visibility Safety Garment
	

	
	
	
	AS/NZ 1337 & 1270 Eye & Ear Protection
	

	
	
	
	AS/NZ 3102 & 3760 Testing & Tagging
	

	WORK LOCATION CONDITIONS & CONTROLLING HAZARDS – complete for work location & task conditions

	
	
	

	Work location conditions – working safely may be affected by site conditions
	
	When considering how to control hazards, use Hierarchy of Control below 

	Access - site & work area
	Yes
	No
	Overhead services
	Yes
	No
	
	1. Elimination – eliminate the work practice, plant and / or equipment responsible

	Contaminants, fumes
	Yes
	No
	Public Interruption
	Yes
	No
	
	2. Substitution – substitute the work practice, plant and / or equipment for a safer alternative

	Ground uneven, soft
	Yes
	No
	Traffic on-site
	Yes
	No
	
	3. Isolation – isolate the work practice, plant and / or equipment responsible 

	Noise, dust, vibration
	Yes
	No
	Underground services
	Yes
	No
	
	4. Engineering – redesign work practice, material use, plant or equipment for a safer alternative

	Objects, obstacles
	Yes
	No
	Visibility, line of sight
	Yes
	No
	
	5. Administrative – change the procedures to reduce exposure (job rotation, training, etc)

	Other works on site
	Yes
	No
	Wind, rain, cold, heat
	Yes
	No
	
	6. Personnel Protective Equipment - use suitable equipment / apparel to reduce risk / exposure

	Other site conditions affecting safe work?  List below
	
	Always think and act from top down, ie firstly eliminate hazard.  If not reasonably

	
	Yes
	No
	
	Yes
	No
	
	practical to do so, then move to lower level control  

	
	Yes
	No
	
	Yes
	No
	
	

	RISK ASSESSMENT PROCESS – to determine Risk Level

	To determine Risk Level of potential hazard, use the risk matrix and follow the process below.  
	Risk Level Matrix

Occurrence Consequence

Occurrence Probability

Frequent

Probable

Occasional

Remoteeeeeee

Catastrophic 
High

High

High

High

Fatality
High

High

High

Medium

Permanent Disability

High

High

Medium

Low

Lost Time Injury

High

Medium

Low

Low

Medical Treatment

Medium

Low

Low

Low

First Aid Injury

Low

Low

Low

Low



	1.  First, consider the probability of the potential hazard actually causing injury, illness 
	

	or incident.  Don’t over complicate your thoughts.  What is the probability of this 
	

	hazard causing injury – Frequent, Probable, Occasional or Remote?
	

	2.  Then consider the consequence of the injury, illness or incident caused.  Keep it 
	

	simple, don’t dream up a catastrophic event when the realistic likelihood is medical 
	

	treatment – Catastrophic, Fatal, Permanent Disability, Lost Time Injury, Medical 
	

	treatment, First Aid Injury.
	

	3.  Risk Ranking  The resultant position on the Risk Matrix provides a risk ranking of 
	

	High, Medium or Low.  
	

	4.  Now control hazards.  First deal with hazards having a High rank, then 
	

	edium, then Low.  Consider ‘Hierarchy of Control’ above when determining suitable
	

	control measures, ie use highest control where reasonably practicable.
	

	5.  Assess ‘Residual Risk’ level after control applied.  What else needs doing?
	


	CONSULTATION DETAILS and ON-SITE ACKNOWLEDGEMENT – complete for this work 

	This Safe Work Method Statement has been developed in consultation with our workers, including any subcontract workers involved in the work, & the H&S Rep.  

	Prepared by
	Kwikserv Formwork and Scaffold
	Date
	
	
	Notes & 
	

	Reviewed & Approved by
	
	
	
	
	 Agreements
	

	Position
	
	
	
	
	
	

	Approver Signed
	
	Date
	
	
	H&S Rep Name
	

	
	
	
	
	
	H&S Rep Signed
	
	
	

	Next Review by
	
	Date
	
	
	
	
	Date
	

	I was consulted, took part in the preparation, have read, understood and been trained in the requirements of this Safe Work Method Statement

	NAME
	SIGNED
	DATE
	
	NAME
	SIGNED 
	DATE

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	
	
	
	
	

	
	
	      /      /    
	
	
	
	      /      /    

	
	
	      /      /    
	
	
	
	      /      /    

	PRINCIPAL CONTRACTOR APPROVAL – have principal contractor approve SWMS for work

	Principal Contractor (PC)
	
	
	Notes & Agreements
	

	PC Representative Name
	
	
	

	
	
	
	

	PC Representative Sign off
	
	
	

	
	
	Date
	      /      /     
	
	


	WORK ACTIVITY

Step by step work to perform activity in sequence work carried out
	Potential Hazard

Potential hazards may cause incident / injury 
	Risk Level 
	Control Measures

Control measures required to eliminate or minimise risk of incident / injury 
	Residual Risk Level
	Person to implement this control

	Preparation
	
	
	
	
	

	Induct & check competencies 

Determine mechanical aids required, arrange delivery / procurement / issue from store

Examine the area over and around the work area in particular, be aware of overhead powerlines, traffic and other persons on site.  
Uneven grounds which result in slip and fall injuries, hazards such as rubbish and debris around the site can lead to risk or trip injuries
Underground Services, check location of underground services, Water, Gas & Phone

	Personal injury from inadequate competencies or interaction with substances
The weight the scaffold erected on top of Underground Services may damage them
	H

H

H

H
H
	Induct workers into work requirements, check worker competency & experience, train as required, supervise worker if inexperienced, check work capability for plant, equipment & tools (EWP’s, laser, etc) including operating instructions & review material safety data sheets (MSDS)
Ensure all persons involved in the erection, alteration & dismantling of scaffolding have the appropriate training & licenses for work undertaken 
Prior to work commencement, ensure that you carry out a site-specific assessment, examine for slip and fall hazards, clean up any rubbish and debris around the work site before job commencement

If power lines are within 4M to 6M laterally and 5 meters vertical, principal contractor to provide relevant permits from power supplier for all scaffold structures erected within 4M to 6 M laterally, 5M vertical of live power feeds, leading hand scaffolder to ensure that all permits in place
Identify locations of all underground services, avoid erecting scaffold on top of underground services, ensure adequate load distribution 


	M

M

M
M

M


	Supervisor & Workers

	Discuss work process with workers – tool box meeting 

	Incorrect Equipment use causing injury
	M
	Ensure worker familiar with equipment & tool operation.
Briefing to all members of the team on work to be per-formed allocation of duties based on skills, experience and abilities 
All workers must on arrival to any new work site report to site office and receive site induction prior to commencing work
	L
	Supervisor & workers

	
	Personal injury arising from work process 
	M
	Wear protective clothing & equipment, hi-vis clothing footwear, eye & ear protection, gloves as required
	L
	Supervisor & Workers

	Discuss health issues with worker
	Person injury incurred from slip, trip sprains, strains 
	M
	Share loads where carrying greater than 20 kg’s, bend knees when lifting, for heavy loads use mechanical aids  like crane, wear protective clothing & equipment like gloves, hard hat

	L
	Supervisor & Workers

	
	Working near live electrical lines and incurring electric shock or electrocution
	H
	Identify electrical lines in work area above and below ground.  Where present, do not commence work until distribution company confirms electricity is isolated or follow ‘No Go Zone’ rules


	M
	Supervisor & Workers

	
	UV Exposure, dehydration, heat & sun stress
	M
	Provide cool drinking water, consume liquids, keep hydrated.  Provide and use suitable PPE including sunscreen, full shoulder to knee and elbow length clothing, UV rated sunglasses &hard hats with brim

	L
	Supervisor & Workers

	
	Dust, inhalation
	M
	Use goggles, gloves, good ventilation, have first aid kit nearby
	L
	Supervisor & Workers

	
	Working in ‘Permit to Work’ Areas
	H
	Obtain Permit to Work – Hot Work / Laser Use / Work at Heights, if required and discuss issues
	M
	Supervisor & Workers

	Discuss emergency response / rescue plan refer FORM Emergency Response Plan
	Arising from fall, medical situation, etc
	H
	Refer Emergency Response Plan
	M
	Supervisor & Workers

	Operations 

Plan scaffold works:
Determine the point at which to start building the scaffold – placement of first standard
	Overhead services, electric shock
Incorrectly structured & misaligned scaffolding, need to be dismantled & re-erected 
	H  
H
  
	Check overhead services, electric cables, etc.  Liaise with Authorities.  Comply with IS Electrical Installations at Construction Sites including install RCD (Residual Current Device) on switchboards & or generators
Take appropriate precautionary measures to safely isolate the public from work areas, install any necessary barricading, signs, hoarding, lights, etc
Ensure all drawings & information is obtained prior to starting
	M 
M 
	Supervisor & Workers
Supervisor & Workers

	
	Overloading components
	H  
	Choose correct type of scaffold.  Ensure design limits suitable to loads proposed
	M
	Supervisor & Workers

	
	Inadequate communication
	H  
	Nominate liaison officer to communicate with principal contractor & sub-contractors.  Provide adequate consultation to workers
	M 
	Supervisor & Workers

	Check for obstacles, obstructions, base conditions, underground, overhead services

Determine / arrange scaffold & delivery
	Working near live electrical lines
	H  
	Identify electrical lines in work area above and below ground.  Commence work once Principal Contractor or distribution company confirms electricity is isolated or follow ‘No Go Zone’ rules
	M
	Supervisor & Workers

	Deliver materials
	Vermin, trip, slip
	H  
	Clear walk areas & wear PPE such as protective footwear
	M 
	Supervisor & Workers

	
	Bogging, tipping, damage
	H  
	Designate unload points, stabilize ground, clear obstructions & obstacles
	M
	Supervisor & Workers

	
	Collision & injury
	H  
	Erect barriers for designated vehicle and plant operation zones & display signage. Use spotter when vehicles or plant reversing
	L
	Supervisor & Workers

	Unload materials
	Roll over
	M
	Check for pits, sumps, etc, inform driver & others


	L
	Supervisor & Workers

	
	Drive, kerb damage
	M
	Unload on road or site, use barriers & spotter as needed


	L
	Supervisor & Workers

	
	Person injury, sprain, strain
	M
	Use team lifting & follow manual handling procedures  e.g. maintain straight posture, use legs & lower b H  M  L

ack muscles, only moving forward
	L
	Supervisor & Workers

	
	Injury, heat, UV
	M
	Ensure persons qualified for task, wear protective gear, gloves, boots, helmets, apply sunscreen
	L
	Supervisor & Workers

	Transport materials to work / erection areas
	Slips, trips, sprains, strains
	M
	Watch blind corners.  Use anti slips strips on ramps.  Follow lifting procedure
	L
	Supervisor & Workers

	Check scaffold components before erecting

Inspect all scaffold and identify any faulty equipment 
	Mixing components
	M
	Check for compatible components
	L
	Supervisor & Workers

	
	Damaged components

Defects in scaffold components can result in injuries from collapse


	M
	Remove, don’t use damaged components

Clearly mark any faulty components and set aside, notify Kwikserv of defective scaffolding components and arrange to have the equipment returned to Kwikserv for repair
	L
	Supervisor & Workers

	Sort components for erection – assess the ground conditions 
	Personal Injury
	M
	Wear PPE, share loads, bend knees, use mechanical aids eg forklift (check for HRW License)
	L
	Supervisor & Workers

	
	Stack collapse

Uneven or soft ground can result in unsteady and unstable scaffold which could collapse 

	H
	Check correct stacking procedures, stillages stacked correctly.  
Ensure that the ground is compacted or levelled out prior to job commencement of the installation so that adequate bearing pressure for scaffold is obtained as per Australian standards 


	M
	Supervisor & Workers

	EMERGENCY RESPONSE PROCEDURES – attach specific emergency procedures where required


	Where high risk work is to be undertaken, prepare Emergency Response Plan.  Use FORM Emergency Response Plan.

Additionally, prior to work being carried out using an Elevated Work Platform (EWP – Boom Lift or Scissor Lift) all effected workers to made familiar with emergency recovery procedures including EWP emergency decent controls.  

The following procedure may be used when a worker requires rescuing from an EWP for whatsoever reason.  
1. Contact emergency services.  Telephone 000.  Assign another person to notify Site Supervisor of emergency situation and actions taken.

2. Assess emergency situation to determine that any rescue worker does not place themselves at risk during any rescue attempt.  

3. After ensuring no person is underneath EWP, a competent person and familiar with EWP ground controls should attempt to carefully lower the EWP platform.  

4. Where EWP lowering is not practical, where suitable, use the following retrieval methods.  Crane (tower or mobile) man box.  EWP Boom Lift.  

5. Be aware a worker suspended in a harness is at risk of Suspension Trauma.  Time is critical.  Commence rescue as soon as practical.  Encourage suspended person to ‘pump’ their legs to activate leg muscles and reduce potential venous pooling.  Where possible, provide method for suspended worker to support self and assist leg ‘pump’ eg use foothold or worker to position body in horizontal or leg high near horizontal position to reduce pressure around upper inside leg circulatory system.  
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